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Abstract

The objectives of this research were to study the contextual background of longan
farmer groups and to investigate the guidelines for developing the potential of longan
farmer groups in Hong Hin Subdistrict, Chun District, Phayao Province. This research
employed a descriptive qualitative research methodology. The sample group consisted of
15 members of longan farmer groups selected by purposive sampling. The research
instruments included focus group discussions, in-depth interviews, documentary and
secondary data studies, and participatory observation. Data were analyzed by descriptive
analysis and content analysis.

The results of the study revealed that Hong Hin Subdistrict, Chun District, Phayao
Province, has geographical and climatic conditions suitable for longan cultivation, which
was considered an important economic crop of the area. Most residents engage in
agricultural occupations, reflecting an economic structure that mainly depends on the
agricultural sector. The majority of the respondents were male, with an average age of
57.40 years, ranging from middle-aged to elderly farmers, and had an average agricultural
experience of 33.33 years. The households were relatively small and mainly relied on

family labor combined with hired labor and agricultural machinery. In terms of economic
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conditions, the respondents earned their primary income from longan cultivation;
however, income fluctuated according to production volume and market prices. The
average net return was 2,866.67 baht per rai per year. Regarding marketing, most
respondents distributed their products through middlemen or longan packing houses,
resulting in limited bargaining power.

Regarding the guidelines for developing the potential of longan farmer groups, the
findings indicated that the groups continuously operated through collective participation,
had clear organizational and management structures, and encouraged regular member
participation in group activities. All farmers had been certified under Good Agricultural
Practices (GAP), reflecting their awareness of product quality and safety. Nevertheless, the
groups still encountered problems related to insufficient capital, dependence on
middlemen, and limited development in product processing and value addition.
Therefore, the development guidelines should emphasize improving production
efficiency, reducing production costs, expanding marketing channels, promoting
agricultural product processing, and establishing group funds. In addition, integrated
cooperation among government agencies and related networks should be strengthened
in order to support knowledge transfer, technological development, and continuous
capacity building for farmers, which would eventually enhance the strength and

sustainability of farmer groups in the long term.

Keywords: Development Guidelines, Group Potential, Longan Farmer Groups
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