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Abstract

This objectives of the study were to: 1) analyze the main cost components
related to tilapia cage farming in the Mekong River, 2) examine the strategies and cost
management practices of farmers engaged in tilapia cage farming in the Mekong River,
and 3) propose guidelines for reducing costs and improving production efficiency
sustainably for tilapia cage farming in Luang Prabang Province, Lao People's Democratic
Republic. The study employed qualitative research methods, with the participants
being seven farmers engaged in tilapia cage farming from three districts in Luang
Prabang Province. Data was collected through in-depth interviews and analyzed using
content analysis.

The findings revealed that the majority of the operators were middle-aged men
(36-54 years old), with education levels ranging from high school to bachelor’s degrees.
Most participants had an average of 6.43 years of experience in tilapia farming and
financed their operations through personal funds. The average number of cages was
41, with an average investment of 12,231,967 Bath. In terms of revenue and profit, it
was found that entrepreneurs eamed an average annual income of approximately
14,491,163 Bath, with an average annual profit of around 1,971,200 Bath. The main
cost components included fish feed, labor costs, transportation, land rental, and
electricity. Among these, fish feed accounted for the largest proportion of total costs,
while secondary costs such as labor wages and electricity were also significant. External
factors, such as weather changes and economic challenges, impacted the cost
management of tilapia farming.

This study examines cost management strategies of Nile tllapla cage farmers in

the Mekong River, Luang Prabang. Farmers utilize family labor, plan diverse sales -
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strategies, and monitor costs systematically. However, they face limitations such as
reliance on imported feed and lack of modern technology. The study suggests support
in technology, training, and market expansion to enhance long-term competitiveness.
The study also found that to reduce costs and improve production efficiency
in the long term, farmers emphasized the importance of breeding fish themselves,
allocating suitable farming locations, utilizing community resources, and applying
technology to monitor water quality. It is recommended that the government and
relevant agencies support training and promote the adoption of new technologies for
cost management, as well as infrastructure development to facilitate sales and reduce
transportation costs. The results highlight the significance of effective cost
management and the adoption of efficient strategies to ensure the long-term
sustainability of tilapia cage farming in the Mekong River
Keywords: Entrepreneurs, Tilapia Farming, Fish Cages, Cost Management, Mekong River
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