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Abstract

The objectives of this independent study were: 1) to investigate the context
and management issues of the Community Pest Management Center in Yang Noeng
Subdistrict, Saraphi District, Chiang Mai Province; and 2) to explore management
guidelines for the aforementioned center. The study population consisted of
20 members of the Yang Noeng Community Pest Management Center. Data collection
instruments included structured interviews, focus group discussions, SWOT analysis,
and in-depth interviews. Quantitative data were analyzed using descriptive statistics,
including mean and percentage, while qualitative data were processed through
content analysis.

The results revealed that the center’s administrative structure comprises
5 committee members and 15 general members. Its primary mission involves

monitoring and providing early warnings of pest outbreaks through a localized
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forecasting system, emphasizing sustainable self-management among farmers.
Furthermore, the center serves as a production and distribution hub for natural
enemies and biological control agents. It functions as a learning center that transfers
Integrated Pest Management (IPM) technologies through the Farmer Field School (FFS)
process, collaborating with community enterprises and large-scale longan farming
groups to elevate production standards to Good Agricultural Practices (GAP). Significant
challenges identified include the technological leamning limitations of an aging
membership, rising production costs, and fluctuating product prices, all of which
impact the center's biocontrol production capacity and members' income.

Guidelines for developing the Yang Noeng Community Pest Management
Center suggest elevating the organization to a "Community Enterprise" to establish
a revolving fund system through product sales and generate sustainable revenue.
Regarding human resource management, the focus should be on enhancing
the expertise of existing members while attracting Young Smart Farmers to adopt
advanced biotechnologies, such as the production of Bacillus thuringiensis (BT),
Bacillus subtilis (BS), and entomopathogenic nematodes. This aim seeks to develop
"‘Community Plant Doctors" capable of addressing emerging pests and diseases.
Additionally, leveraging the technological proficiency of the younger generation
to develop digital database systems and applications for recording production
statistics, outbreaks, and costs will facilitate more precise strategic planning.
Infrastructure should be upgraded to standardized laboratories equipped with
temperature-controlled storage and modern equipment, such as autoclaves,
to improve the quality and quantity of biocontrol agents. Finally, expanding the pest
forecasting network to cover the entire subdistrict and establishing market alliances
with local shops will effectively increase distribution channels for safe agricultural

products for members.
Keywords: Group Management, Community Pest Management Center, Development
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